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	Northern Family Health Society

Annual General Meeting Minutes
Tuesday, September 20th, 2005
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	---------- Minutes ----------

	
	1. The 15th Annual General Meeting of the Northern Family Health Society was called to order at 6:07 pm.  

Stephanie expressed her appreciation for the support and hard work of staff in meeting the objectives of the various programs under financial constraints.

Motion made that we accept the agenda with the addition of a motion to keep the annual agency membership fee at the current rate of $2.

· Motion by Kathy Conroy; Seconded by Marie DeBow; Motion passed

	
	2. Motion to accept and adopt the Minutes of June 23, 2004 AGM.

· Motion by Kerri Fisher; Second by Donna Flanagan; Motion passed

	
	3. Treasurer’s Report
Cheryl Wallace assumed the position of Treasurer upon Cindy Thomson commencing maternity leave.  Cheryl reviewed the budget statements for the year and noted funding reductions specifically as a result of Bingo funding cuts that have led to some financial constraints.  Structured for Success funding will end on December 31, 2005.  Our landlord has stipulated that an increase in our rent is required by the terms of our lease.


· Motion to adopt the fiscal year budget from April 1, 2005 to March 31, 2006 


Motion by Cheryl Wallace; Second by Kathy Conroy; Motion passed


· Motion to accept the financial statements April 1, 2004 to March 31, 2005

Motion by Cheryl Wallace; Second by Amber Brown; Motion passed

· Motion to appoint Vivien Pilatuk to conduct a complete Agency Audit at the close of year end March 31, 2006, 
Motion by Cheryl Wallace; Second by Annette Killeen; Motion passed

	
	4. Constitution and By Laws Amendments

Motion to accept all changes to the Constitution and By Laws as set out in the attached Appendix A


Motion by Kathy Conroy; Second by Mary Applegate; Motion passed

	
	5. Executive Director’s Annual Report

A written report was provided.  

Stephanie summarized her report and notes that essentially every aspect of the NFHS has undergone change this year both in terms of staff and funding.  Stephanie has been networking with numerous community agencies and funders to build relationships and form alliances.  

Stephanie has been working hard at both learning and developing programs.  Stephanie is working on developing a vision for the agency with a focus on a team-building approach with staff and enhancing and expanding programs.
· Motion to accept the Executive Director’s Annual Report 



Motion by Kathy Conroy; Second by Marie DeBow; Motion Passed

	
	6. Annual Program Reports
All reports were provided in written format.


CAPC – Erica Chidiac assumed coordinator position on April 1, 2005 the funder has changed over the course of this year and there have been many changes to the legal contract required by the funding agency that encompasses the satellite sites under our agreement as the Host Agency.  The list of educational events and training done in the past year as part of this program and the coalition is very extensive.  Most of the work in this program is centred on FASD education and prevention.  Erica and other agencies in the coalition will be working on a marketing initiative to enhance funding in the coming years.    

HBP – Sheila Robinson noted Jennifer Harding left the program to attend university and this is the first staffing change in some time.  The program is undergoing a comprehensive evaluation and the report is due at the end of September 2005.  A number of practicum students have been working in the program and it has been a great experience for the students and staff.  The program is still facing very limited funding and is lobbying with other similar programs for increased funding not just for our HBP program but Provincially for all such programs.  

International FASD Day on September 9, 2005 – Annette Killeen started organizing this event in May and there was extensive advertising around the city including signs, brochures and pins.  Rick Hards facilitated workshops and Dr. Marie Hay made a presentation on FASD diagnosis and a total of 71 people attended the workshops with a further 45 people coming through the agency.  

Northern Solutions – Marie DeBow took over for Mary Brizan as Project Coordinator/Classroom Facilitator in March 2005 and she really enjoys and appreciates this position and the participants.  Donna Flanagan is also a Project Coordinator/Classroom Facilitator and notes that she has seen many positive changes in individuals and families as a result of the program and people report an increase in their self-esteem and their abilities.   The free community access program is being utilized by people in the community for printing resumes and getting computer experience.  

FAS Resource Centre & Parent Support Group - Annette Killeen started in March as the Resource & Program Aide and it took some time to organize the materials.  She has sent out a number of packages of information to people and agencies from across Canada that have looked up our programs and requested information and there is a fairly steady flow of people dropping in to obtain information.  The Parent Support Group has increased by one parent per month which is a good statistic in this area and the participants seem to quite enjoy the program.  

Structured for Success – The current Clinical Director, Cindy Ignas, will be finishing her term on September 30th and Chantal Wilson, Outreach Worker will be taking over this role.  The project is a multi-agency “wrap around” intervention model program for working with families affected by FASD.  The funding is limited in term and there is really no guarantee that this program will continue in 2006.  Stephanie reports that this initiative is novel and has shown great success with family development.  

Youth Works – Elle Ambrosi is the Program Coordinator of this new program and Elle and Stephanie have been reviewing and evaluating the program.  The program funds youth aged 19-25 to address barriers to employment and Elle notes that this is more than addressing training and education but looking at other barriers arising from FASD effects and the program is driven by participants who really determine what are their strengths/abilities and how they will use these to overcome barriers.   This is again a limited funding program and the hope is that the funding will continue.  Elle is building partnerships with other employment agencies and social agencies in town as well as looking at transition after completing the program. 

· Motion to accept and receive the reports as presented 


Motion by Kathy Conroy; Second by Amber Browne; Motion Passed

	
	7. Election of Directors and Officers
· Motion to do the election of Officers at the AGM


Motion by Kathy Conroy; Second by Cheryl Wallace; Motion Passed

Nominations for Board of Directors were opened to the floor and the following persons were nominated and accepted nominations:

Cheryl Wallace

Amber Browne 

Kathy Conroy

Mary Applegate

Barbara Aldaba

Kerri Fisher

As there are six positions, all those nominated are declared Directors by acclimation.   

There was some discussion of whether a Director must be present to accept nomination and agreed that the person should be here to accept before a nomination can stand but the Board is able to appoint other Directors at meetings.

Kathy Conroy is nominated as Chair of the Board of Directors and accepts this position;

Amber Browne is nominated as Vice-Chair of the Board of Directors and accepts this position;

Cheryl Wallace is nominated as Treasurer of the Board of Directors and accepts this position;
Kerri Fisher is nominated as Secretary of the Board of Directors and accepts this position;
The remaining Directors are Directors-at-Large.

	
	8. Certificates of Appreciation
Certificates Of Appreciation were handed out to:
· Kathleen MacDonald from the Northern Health Authority

· Rose Perrin from the Pre-Natal Registry

· Lisa Devine – Public Health Liaison

· Candace McIntyre – volunteers in a number of different programs / capacities

· Sheila Willoughby – volunteer who set up our boutique with clothing and baby equipment

· Larry Killeen – volunteer on many different occasions with events / programs

· Rick Hards – volunteer providing FASD workshops and training 

· Charlotte Towle – volunteer with HBP program 

· Tammy Kozoris – volunteer with HBP program 

· Val Cardwell – works in labour & delivery at the hospital and works with the HBP program
· Cowboy Bob – volunteer extraordinaire 
· Pearl Brown – former Chair of the Board of Directors

	
	9. New Business
Motion to set the membership fee at $2.00 for the next year

· Motion by Kathy Conroy; Second by Elle Ambrosi; Motion Passed

	
	10. Adjournment 
Motion to adjourn the AGM at 7:35 pm.
· Motion by Elle Ambrosi; Second by Kerri Fisher; Motion Passed


Dated at:  Prince George, British Columbia this _____ day of _______________, 2006.

	Kathy Conroy, Chair
	
	Kerri Fisher, Secretary
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